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CHANGES EAST LOTHIAN 
 
REPORT OF THE DIRECTORS 
 
The directors present their annual report with accounts of the Company for the year ended 31st March 
2016.  The Company was incorporated on 9th April 2002 and is limited by guarantee, not having a share 
capital.  The Company is registered as a Scottish Charity, Charity Number SCO25130. 
 
PRINCIPAL ACTIVITY 
 
The principal activity of the Company during the year was to develop services and initiatives that 
promote the emotional well-being of people from all sections of the East Lothian Community. 
 
DIRECTORS 
 
The members elect a Board of Directors who are responsible for the charity’s overall direction.  The 
directors are part-time and receive no remuneration for their work of directors during the period as 
shown on page 1.  No director had any contract with the Company.  The day to day running of the 
charity is delegated to staff led by Co-ordinator Elaine Johnston. 
 
ACCOUNTS 
 
The accounts cover the year ended 31st March 2016.  The comparative figures cover the year ended 
31st March 2015.  The results are as set out in the accounts. 
 
For 2015/16 a service level agreement has been in place with NHS Lothian and grants received from 
ELC and others for unrestricted funds. The designated fund had a balance of £29222 at 31st March 
2016 to cover future equipment and building refurbishment.  It is the policy of directors to have general 
unrestricted reserves of 3 months expenditure to cover contingencies and any short term deficits, plus 
the balance of any long term employment and property liabilities. The general unrestricted reserves of 
£73561 at 31st March 2016 achieved this aim.   
 
DIRECTORS REPORT  
 
Over the last year 798 people contacted CHANGES either for the first time or after a significant gap 
since last being in contact with us. We deal with every enquiry as a self referral – we think it is important 
to speak to people directly and see our role as helping them to decide what kind of information, support 
or therapy they need. GPs continue to be the most important route for people with 51.5% of our new 
enquires finding out about CHANGES from their GP. As for last year, Tranent Health Centre directed 
most people (82) with 132 people coming to us from the 3 Musselburgh practices.   
People from all over East Lothian contact CHANGES and, as was the case last year,  the majority 
(26.5%) live in Musselburgh, 15% live in Tranent, 13% live in Prestonpans, 9.5% live in Dunbar, 5% in 
Haddington and 5% in Port Seton & Cockenzie   
 
251 people attended CHANGES Courses over the year. 

 113 attended Stress Control  

 56 attended First Steps towards Positive Mental Health & Wellbeing 

 35 attended Mindfulness  

 20 attended Relaxation  

 17 attended Think Better/Next Steps 
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 10 attended Six Steps Against Senior Stress  
 
15 Wellbeing Walk programmes (each lasting 10 weeks) were provided over the year and 93 people 
participated, with 33 of these being new contacts this year. Walks took place in Musselburgh, 
Prestonpans, Port Seton, Haddington and Dunbar. 4 Buddy walkers supported 6 people to start 
walking. Buddy walking is offered when people don’t yet feel able to join the group walks. Other courses 
run over the year include Eat Well Keep Active, Gentle Exercise, Singing For Fun and Tai Chi. Another 
successful Branching Out course was offered in partnerhsip with Greenspace Trust. Our Walking and 
Cycling Programme would not be posisble without our fantastic team of 40 volunteer walk and cycle 
leaders.  
 
As well as groups and courses, we also continued to offer 1:1 Therapy throughout the year  with 78 
people attending Counselling and 129 Cognitive Behavioural Therapy.  
We also organise training as part of East Lothian’s Choose Life strategy. Applied Suicide Intervention 
Skills Training (ASIST), Mental Health First Aid give people the confidence to support others who are 
struggling with their mental health or thoughts of suicide and 63 people participated in these 2 courses. 
61 people attended safeTALK which is a low level awareness raising course to help people be able to 
talk about suicide and 20 people attended the introductory course suicideTALK.  
The monthly drop in sessions was a new addition to our programme this year and proved to be a 
great success. The average attendance was 14 and 40 people attended the drop in sessions.  
 
We continue to support people to integrate what they learn on a course into their daily lives and this 
year we have added monthly Mindfulness drop in sessions which have proved to be a great success 
with 40 people attending overall and an average attendance of 14.  
 

2 men’s support groups were run during the year. We were unable to secure funding to set up 
another group elsewhere in East Lothian so both groups met in Musselburgh. The first group ran for 
12 sessions and 7 men attended this group. The second group ran for 7 sessions up to 31st March 
and 5 men attended. The number of men seeking to access the Men’s Service has increased over 
the last year and in order to meet this demand, we have encouraged more men to attend the peer 
support group after completing the men’s support group. A former member of the men’s support 
group has received training and support and now runs the peer support group for men. A total of 16 
men attended the peer support group over the year.  
 
The range and quality of our groups, courses and activities is made possible through the contribution 
of our Volunteers and their lived experience of mental health, positive influence and people skills help 
to make CHANGES the approachable project it is.  
 
20 Volunteers were actively involved during this year.12 volunteers co- facilitated 18 courses, 
bringing a much appreciated ‘I was once in your shoes’ message to participants. 1 Volunteer was 
trained to deliver Stress Control and another volunteer took over the facilitation of our men’s peer 
support group. 6 Volunteers offered peer matching sessions to 18 people over the year - providing a 
total of 47 sessions. These matchings are really valued by those who feel they need support to feel 
more prepared and confident to join CHANGES First Steps and Stress Control courses.   
 
We planned to use additional funding we received to increase the number of Volunteers we support 
and also to expand the range of Volunteer roles within CHANGES and we are delighted that new 
volunteers have brought skills in creative writing, social media and crafts & drawing as well as 
working alongside our existing volunteers in co-facilitating courses. 
 
In conclusion, it has been another successful year for CHANGES with 721 participants involved in our 
groups, courses, 1:1 therapy, walking, cycling, drop in sessions, peer matchings or buddy walking.  
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DIRECTORS RESPONSIBILITIES 
 
The Companies Act 2006 requires the directors to prepare financial statements for each financial year 
and to give a true and fair view of the state of affairs of the company and the surplus or deficit of the 
company for the year.  In preparing these financial statements, the directors are required to: 
 
Select suitable accounting policies and apply them consistently; 
Make judgements and estimates that are reasonable and prudent; 
State whether applicable accounting standards and statements of recommended practice have been 
followed, subject to any material departures disclosed and explained in the financial statements; 
Prepare financial statements on the going concern basis unless it is appropriate to presume that the 
collective will continue in business. 
 
The directors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the financial 
statements comply with the Companies Act 2006 and the Charities Accounts (Scotland) Regulations 
2006.  They are responsible for safeguarding the assets of the company and hence for taking 
responsible steps for the prevention and detection of fraud and other irregularities. 
 
This report has been prepared in accordance with the special provisions of Part VII of the Companies 
Act 2006 relating to small companies. 
 
STATEMENT ON RISK 
 
The directors continue to assess the major risks to which the charity is exposed and will continue to 
establish procedures to mitigate those that are identified as a result.  In particular the charity is aware 
of its reliance on grants and is attempting to enter into long term agreements.  
 
INDEPENDENT EXAMINER 
 
During the year the directors reappointed Mr AW Scotland CA as Independent Examiner to the 
Company. 
 
 
BY ORDER OF THE BOARD 
 
 
 
________________________________ 
Director Carol Murray 
6 September, 2016 
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Independent Examiners Report to the Directors of CHANGES East Lothian.  
 
I report on the accounts of the charity for the year ended 31st March 2016 set out on pages 5 to 
10. 
 
Respective Responsibilities of the Directors and Examiner 
 
The Charity’s directors are responsible for the preparation of the accounts in accordance with the terms 
of the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Regulations 2006.  The Directors consider that the audit requirement of Section 
477 of the Companies Act and Regulation 10(1) (a) to (c) of the Accounts Regulations do not apply.  It 
is my responsibility to examine the accounts as required under section 44(1) (c) of the Charities and 
Trustee Investment (Scotland) Act 2005. 
 
Basis of Independent Examiners Statement 
 
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) 
Regulations 2006.  An examination includes review of the accounting records kept by the charity and 
comparison of the accounts presented with those records.  It also includes consideration of any unusual 
items or disclosures in the accounts and seek explanations from the directors concerning any such 
matters.  The procedures undertaken do not provide all the evidence that would be required in an audit 
and, consequently, I do not express an audit opinion on the accounts. 
 
Independent Examiner’s Statement 
 

In my opinion the accounts have been properly prepared in accordance with the provisions of the 
Companies Act 2006.   
 

In the course of my examination, no matter has come to my attention. 
 

1. which gives me reasonable cause to believe that in any material respect the 
requirements: 

- to keep accounting records in accordance with section 44(1) (a) of the Charities and 
Trustees (Scotland) Investment Act 2005 and Regulation 4 of the 2006 Accounts 
Regulations, and 

- to prepare accounts which accord with accounting records and comply with Regulation 8 
of the 2006 Accounts Regulations 

 
            have not been met or 
 

2. to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 
 
 
     
AW Scotland CA                           
10 Craighall Crescent        6 September, 2016 
Edinburgh 
EH6 4RY       
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CHANGES EAST LOTHIAN 
Income and Expenditure Account and Statement of Financial Activities  

for the year ended 31st March 2016 
                                                                                                                                                                                                                                                                      

                                              2016                                                2015 2009 

Incoming Resources 
From Generated Funds 

Unrestricted 
Funds 

Designated 
Funds 

Total 
Unrestricted 

Funds 

Restricted 
Funds 

Total Total 

           Grants:-  East Lothian Council 41264 --   41264       --   41264   41264 
                          NHS Lothian 148316 -- 148316       -- 148316  148316 
                          Robertson Trust  13500 --   13500              --           13500   13500 
                          Paths for All -- --      --              4975         4975    9950 
                               NHS Mental Health Found       -- --      --     5169      5169 --     
                          Spirit of 2012 Funding       -- --      --   10787        10787          -- 
                          Employment Grant     2000 --    2000        --              2000            2000     
                          Other Grants       700       --      700       --     700      3700 
                          Donations     4255       --    4255       --       4255      3791 

 
Other Income 

210035               -- 210035    20931   230966         222521 

            Bank Interest      201         --    201        --      201      202 

Total Incoming Resources  210236       -- 210236    20931 231167 222723 

       
Outgoing Resources       
                   
   Core charitable objectives – (note 2)  214805      780 215585      8255 223840  232510 
           Governance expenses (note 2) 896       --       896          -- 896     750 
                  

Total resources expended 215701     780 216481                 8255 224736 233260 

       
Net Incoming (Outgoing) Resources    (5465) (780)   (6245)   12676 6431 (10537) 
for year before and after transfers       
       
Net movement in funds                    
       

       
Balances brought forward 79026        30002 109028 (4975) 104053  
       
       
       
Balances carried forward being       
funds as at 31st March 2016    73561    29222  102783      7701      110484  
       
       
For details of restricted funds        
 see the notes on pages 9  and 10.       
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CHANGES EAST LOTHIAN 

Balance Sheet as at 31st March 2016 
 
 

                  2016   2015 
Current Assets  £ £ 
                     Debtors, Grants receivable(Note 5)    13500      3700 
                     Cash at bank and in hand     133631 149599 
  147131  153299 
Creditors – Amounts falling due within one year    
                   Accruals      1712    2042 
                   Grants receivable in advance 
                   (deferred income) 

   34935   47204 
 

                         36647         49246 
        

Net Current Assets – Total Assets less Current Liabilities  110484 104053 
    
Represented by Funds    
                   Unrestricted (Note 4)  102783 109028  
                   Restricted (Notes 4 & 8)                                             7701   (4975) 
  110484 104053 
    
    
    

For the year ended 31st March 2016 the Company was entitled to exemption from audit under section 
477 of the Companies Act relating to small companies. 
 
Directors’ Responsibilities:- 
 
The Members have not requested the Company to obtain an audit for its accounts for the year in 
accordance with section 476. 
 
The Directors acknowledge their responsibility for complying with the requirements of the Act with 
respect to accounting records and the preparation of accounts. 
 
These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies requirements of the 2006 Companies Act and with the Financial 
Reporting Standard for Smaller Entities (effective 2015). 
 
These accounts are approved by the Board on 6 September 2016 and signed on its behalf by 
 
 
The notes on pages 8 to 11 form part of these accounts. 
 
 
 
 Director C Murray 
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CHANGES EAST LOTHIAN 
Notes to the Accounts for the year ended 31st March 2016 

 
 

1. Accounting Policies 
 
Basis of preparation 
The accounts have been prepared in accordance with Accounting and Reporting by Charities; 
Statement of Recommended Practice for charities preparing their accounts in accordance with the 
Financial Reporting Standard for Smaller Entities published on 16/07/14, the Financial Reporting 
Standard for Smaller Entities (effective January 2015), the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulation 2006. 
 
Income and deferred income 
Grant income, other income and bank interest are generally accounted for when received.  Grants 
received in arrears are accrued and grants received before 31st March 2016 which would be repayable 
at that date are deferred to the period to which they refer.  
 
 
Expenditure 
Expenditure is accounted for on an accruals basis.  As the Company is not registered for VAT, Input 
VAT is irrecoverable and is included in the category of expenditure to which it refers. 
 
Funds 
Funds are defined as follows:- 
 
Unrestricted funds comprise grants and other income received for the objects of the charity without 
further specified purpose and are available as general funds. 
 
Designated funds represent unrestricted funds that have been earmarked by the directors for particular 
purposes. 
 
Restricted funds comprise grants received for spending on specified purposes as laid down by the 
donors. 
 
Pensions 
The charity pays contributions to two defined contribution stakeholder pension schemes on behalf of 7 
employees.  Contributions payable for the year are charged.  No contributions were outstanding at 31st 
March 2016. 
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CHANGES EAST LOTHIAN 

 
2. 

  2008 

   2016   2015 

 Unrestricted 
Funds 

Designate
d Funds 

Total 
Unrestricted 

Funds 

Restricted 
Funds 

 

Total Total 

Expenditure in Furtherance of 
charitable activities  

      

Staff Costs       
   Staff salaries and social security contributions 163862 -- 163862         7379 171241 168659 
   Payroll processing 562 -- 562             -- 562 706 
   Staff travel expenses 1028 -- 1028          34        1062 1336 
   Staff training 846 -- 846       --              846 1037 
   External supervision        1332   --        1332                83       1415                 --  
   Recruitment costs                                            -- --                       --                 -- 359 

 167630 -- 167630                7496 175126 172097 

       
       
       
Property Costs       
   Rent & rates 16003 -- 16003        -- 16003 16124 
   Heat & light 1877 -- 1877 -- 1877 2053 
   Repairs & maintenance       -- --                    -- --                         -- 851 
   Cleaning costs 1654 -- 1654 -- 1654 1911 

 19534 -- 19534        --  19534 20939 

       
Service Provision Costs       
   Sessional Workers & Vol Expenses 5460 -- 5460          -- 5460 9232 
   Creche Workers        -- --                      --          --                 --        114 
   Information and Promotion                                    -- --                            --          --            --        593 
   Event and Venue Costs 7537 780 8317           83   8400 9712 

 12997 780 13777                   83 13860 19651 

       
Administration Costs       
   Telephone                                                            2290 -- 2290                       25 2315 2276 
   Postage, stationery etc. 5091 -- 5091           100 5191 6378 
   Subscriptions 433 -- 433           --          433 280 
   Insurance 2148 -- 2148            59 2207 1999 
   Professional fees         -- --       --           --        --                    -- 
   Office equipment & Maintenance 3429          --        3429            69  3498 6670 
   Miscellaneous Expenses 
   Evaluation Expenses 

       1253 
          --    

-- 
--                                                                 

       1253 
          --                        

           50 
         373 

      1303 
        373 

      2220 
     --     

 14644                -- 14644         676 15320 19823 

Total 214805      780 215585                  8255 223840 232510 

       
Governance expenses       
   Directors expenses - Travel expenses 196 -- 196 --         196 50 
   Fees of independent examiner 700 -- 700 -- 700 700 

 896 -- 896 -- 896 750 
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3.   Employees and Salaries 
  
There were an average of 11 employees during the year 2015/16 - ( 11 in 2014/15) 
          2016     2015 
 
  Salaries    £159444           £156671            
  Social security costs          10750                8535     
  Pension contributions              1047       3453 
               171241                  168659 
        =======  ======= 
No employee received over £60000 renumeration during the year. 
 
4.   Explanation of Funds 
 
The various funds are held for the following purposes  
 
Unrestricted  
General Fund – to support the general activities of the fund. 
Designated Contingency Fund – funds set aside by the Directors to cover contingencies, in particular 
upgrading of office premises and equipment.  During the year expenditure on a men’s project for which 
donations had previously been credited to this fund has been charged to it.  
  
Restricted Funds 

Wellbeing Walks 
 
 

A walks programme, supported by trained volunteers throughout 
East Lothian.  The final grant from Paths for All was received during 
the year. 

The Spirit of 2012 
 
 

Walk and cycle programmes as part of the legacy 2014 Physical 
Activity Programme, supported by a grant from the Spirit of 2012.  
These programmes started in 2015/16 and will continue in 2016/17 

Mental Health Innovation 
Fund 
 

A grant from NHS Lothian for innovative approaches to supporting 
people who may seek help in a range of different settings. £5169 has 
been allocated by NHS Lothian to 2015/16 with the remainder 
deferred to future years. 

 
5. Deferred Income 
 
Deferred income comprises some grants received before 31st March 2016 but which would be 
repayable at that date as they relate to a specific period of time. 
 
   Balance as at 1st April 2015                £47204 
                                Amount released to income from grants  (47204) 
   Amount deferred in year                           34935 
   Balance at 31st March 2016                      34935 
 
6.  Directors Remuneration and Expenses 
 
The Directors received no remuneration during the year. 3 Directors received £196 in travel and other 
meeting expenses (2015; £50). There were no other transactions with related parties during the year. 
 
 
7.   Liability of Members 
 
The charity is limited by guarantee, with no share capital.  The liability of each member is limited to £1. 
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8.   Taxation 
 
The company is recognised as a charity OSCR and HMRC.  Accordingly, no Corporation Tax is 
payable. 
 
9.   Restricted Funds 
 
 
Details of movement in restricted funds during the year are 
 
                                          Wellbeing Walks Spirit of 2012              Mental Health                      Total 
                                                                                                              Innovation Fund 
        Income                         4975                         10787                          5169                               20931 
        Expenditure                    ---                            3086                           5169                                 8255 
          
       Surplus (deficit)            4975                           7701                           ----                                  12676 
       Before transfers           

 
     Funds at 1st April 2015  (4975)                         ----                              ----                                  (4975) 
    Funds at 31ST March        ----                          7701                             ----                                   7701 
     2016 

   

The Wellbeing Walks project finished before 31st March 2016 but the final grant of £4975  
which clears the deficit on the project, was not received from Paths for All until after 1ST April 2016. 
The other restricted funds were created by specific grants in 2015/16 and any unspent balances are 
carried forward.  
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